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MISSION VS. VISION: WHAT’S THE DIFFERENCE? 
 
A mission and vision are standard and critical elements of a company's organizational 
strategy. Most established companies develop organizational mission statements and vision 
statements, which serve as foundational guides in the establishment of company objectives. The 
company then develops strategic and tactical plans for objectives. Vision and mission statements 
often can be found in the front of annual reports. They often are displayed throughout a firm's 
premises and are distributed with company information sent to constituencies. The statements are 
part of numerous internal reports, such as loan requests, supplier agreements, labor relations 
contracts, business plans, and customer service agreements. 
We can perhaps best understand vision and mission by focusing on a business when it is 
first started. In the beginning, a new business is simply a collection of ideas. Starting a new 
business rests on a set of beliefs that the new organization can offer some product or service to 
some customers, in some geographic area, using some type of technology, at a profitable price. A 
new business owner typically believes that the management philosophy of the new enterprise 
will result in a favorable public image and that this concept of the business can be communicated 
to, and will be adopted by, important constituencies. When the set of beliefs about a business at 
its inception is put into writing, the resulting document mirrors the same basic ideas that underlie 
the vision and mission statements. As a business grows, owners or managers find it necessary to 
revise the founding set of beliefs, but those original ideas usually are reflected in the revised 
statements of vision and mission. 
A vision statement should answer the basic question, "What do we want to become?" A 
clear vision provides the foundation for developing a comprehensive mission statement. Many 
organizations have both a vision and mission statement, but the vision statement should be 
established first and foremost. The vision statement should be short, preferably one sentence, and 
as many managers as possible should have input into developing the statement. 
An enduring statement of purpose that distinguishes one organization from other similar 
enterprises, the mission statement is a declaration of an organization's "reason for being." It 
answers the pivotal question "What is our business?" A clear mission statement is essential for 
effectively establishing objectives and formulating strategies. A business mission is the 
foundation for priorities, strategies, plans, and work assignments. It is the starting point for the 
design of managerial jobs and, above all, for the design of managerial structures. 
The mission statement concentrates on the present; it defines the customer(s), critical 
processes and it informs you about the desired level of performance. 
The vision statement focuses on the future; it is a source of inspiration and motivation. 
Often it describes not just the future of the organization but the future of the industry or society 
in which the organization hopes to effect change. 
There is a widespread belief that between the mission and vision there is no significant 
difference. However, as noted above, the mission and vision are different elements of the 
strategic management process. For a better understanding of their differences will present a 
comparison table: 
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Comparison chart of mission and vision statements 
 Mission Statement Vision Statement 
About 
A mission statement talks about how 
you will get to where you want to be. 
Defines the purpose and primary 
objectives related to your customer 
needs and team values. 
A vision statement outlines where 
you want to be. Communicates both 
the purpose and values of your 
business. 
Answer 
It answers the question, “What do we 
do? What makes us different?” 
It answers the question, “Where do 
we aim to be?” 
Time 
A mission statement talks about the 
present leading to its future. 
A vision statement talks about your 
future. 
Function 
It lists the broad goals for which the 
organization is formed. Its prime 
function is internal; to define the key 
measure or measures of the 
organization's success and its prime 
audience is the leadership, team and 
stockholders. 
It lists where you see yourself some 
years from now. It inspires you to 
give your best. It shapes your 
understanding of why you are 
working here. 
Change 
Your mission statement may change, 
but it should still tie back to your 
core values, customer needs and 
vision. 
As your organization evolves, you 
might feel tempted to change your 
vision. However, mission or vision 
statements explain your 
organization's foundation, so change 
should be kept to a minimum. 
Developing 
a statement 
What do we do today? For whom do 
we do it? What is the benefit? In 
other words, Why we do what we 
do? What, For Whom and Why? 
Where do we want to be going 
forward? When do we want to reach 
that stage? How do we want to do it? 
Features of 
an effective 
statement 
Purpose and values of the 
organization: Who are the 
organization's primary "clients" 
(stakeholders)? What are the 
responsibilities of the organization 
towards the clients? 
Clarity and lack of ambiguity: 
Describing a bright future (hope); 
Memorable and engaging 
expression; realistic aspirations, 
achievable; alignment with 
organizational values and culture. 
 
Every organization has a unique purpose and reason for being. This uniqueness should be 
reflected in vision and mission statements. The nature of a business vision and mission can 
represent either a competitive advantage or disadvantage for the firm. An organization achieves a 
heightened sense of purpose when strategists, managers, and employees develop and 
communicate a clear business vision and mission.  
Well-designed vision and mission statements are essential for formulating, implementing, 
and evaluating strategy. Developing and communicating a clear business vision and mission are 
the most commonly overlooked tasks in strategic management. Without clear statements of 
vision and mission, a firm's short-term actions can be counterproductive to long-term interests. 
Vision and mission statements always should be subject to revision, but, if carefully prepared, 
they will require infrequent major changes. Organizations usually reexamine their vision and 
mission statements annually. Effective mission statements stand the test of time. 
